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Committee Investi-

gating the Subject

Expected to Recom-
mend Adoption of
System Similar to
England’s

By GUY R. CARPENTER.

‘WII‘HIX a few wecks a special ad-

visory commitier will submit to
Seerelary of Labor Wilson a report on
means of seeuring an ade ante and stahble
supply of labor for the war industries of
ithe United States. It is the belief of
many manufacturers and students of labor
condicions in Ameriea that the plan wast
contain provision for the employment of
miny wumen in manitions plants. It is
known that recommendations will be of-
fered coneerning the traning of workers
and it is believed that an estimate will b2
made of the part female labor urust play ia
produeing the lmge shipments of war sup-
plies and munitions which the Awmeriean
army will need.

Secretary of Labor Wilson and Samuel’

Gompers and other leaders of American
labor believe that the’ supply of male
labor is sufficient to meet the nation’s war
needs. Bat errors have been made in esti-
mating the nation’s needs for sugar, food,
coal and war equipment, and it is possible
that the resources of the ecountry’s male
labor havé been overestimated and that
thousands of women will be needed in mu-
nitions factories if the war programme
of the eountry is to be carried through
" suncessfully and on time.

Many Places Open.

With new munitions factories opening
their doors ahnost every day and with
farmers, shipbuilders, aireraft factories
and mills ealling for thousands of workers
there peems little doubt thal many more
women will be at work in Americsin fae-
tories by the middle of mext sumumer than
ever before. Much has been said of late
to the effect that American ideals are op-
posed to the employment of women in
nmnitions factories and that Ameriea will

get along withoutgheir aid. But this view
hmwwmmm
studied labor conditions at first hand in
countries like England, France and Italy.

They point out that althongh Ameriea’s

ing forces are in proportion to ber

jon far smaller than those of any
other nation in the war, the barden of war
production in Ameries will be far greater
than that of the Allies because America
ia expected to do the lion's share of tle
feeding and transporting of war supplies.

When it is remembered that Americ:
will he asked this year to man a grea}
merchant marine fieet, that the shipbuild-
ers have asked for a reserve working fores
of 250,000 men and that eigit or nire
skilled mechanics must accompapy cvery
lnphuml.d;md,themdvdmn
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«uickly made apparen
Sir Stephenson Ke-t, head nf the Brit-
ish War Munitions Commission to; Amer-
ica, says:
“Amumtoluem power
every day; the supply of man power is
going to wane in this eountry. You will

have to.make shift with every conceivable

sort of mubstitute for that labor which
" you must use for the army.

“You must appreeiate that to-day an

army itsell requires another army of me-
ehmialnkupinordulhamuniﬂnmyou
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Women Munition Workers (xr()wmg Need

British girl munition workers parading to

sapply it. It is very nearly a fact that
for every gun we manufacture in Eng-
land we have to send quite a eonsiderable
proportion of the most highly skilled labor
that has been engaged on the manufacturs
of that gun to the front to maintain that

" grun, to effect repairs, and so on. So that

the more yon comply with Gen. Pershing’s
requirements the more difficult your own
problems will be.”

H. W. Garrod, another member of the
wission and a fellow of Oxfard, said:

“Ameries is just beginning to feel a
shortage of labor, but there is no doubt
that soon it will feel that shortage very
acutely.” .3 ;

That there has already been a great in-
crease in the number of women employed
in munitions faectories is. well known.
While accurate figures are not available,
it is believed that at least” 25,000 women
are working in munitionz factories. In
1914 there were oaly seventy-niné" wom-
en working on explosives and 3,848 on
firearms’ and ammaunition.
}ﬁrthugml,ﬂmfmh‘mn_-
ufscturing estabhishnrents in this country
outaf;but’,!ﬂ,ﬂmmbgv-dm
gainful oeccnpations. -

That many methanies who are leaving
shell factaries for work in armsment must
be replaced by women seems indispulable.

‘The output of ‘guns will be enormously in-

eréasod this year. To get an adequate
idéx of this inerease the figures of Eng-
land are enlightening.

msn.-i-.i-z..h.a.
Takipg England's production of guns

. for the first year of the war as 1, the pro-

duetion record shows fhesg resul!s: Very
heavy guns and howitzers, the first year,
1; seeand year, 5; third year, 13. Heavy

_guns and howﬂ.ﬂs.ﬁm year, 1; mni

wur, 5; third year, 27.

Mpﬂﬂnd.m basing the omPuL
uqthetqh\ofmmdmngth

output of the first year as a unit, the fig-

ures are: Very heavy, first year, 1; sec-
opnd year, 21; third year, 220.
first year, 1; second year, G; third year,
70. Hedxm.ﬁrﬁyur,].mdyﬂrd
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third year, 25. Light, first year, 1; sec-
ond year, 5; third year, 19.

Great Britain entered the war in Au-
gust, 1914. The number of persons en-
gaged in munitions work in July of last
year was 100 per cent. more than in May
of 1915. The women increased by 700
per eent. and the men by 50 per eent.
There are now more than 1,000,000 wom-
en employed in munitions works in Eng-
land.

Labor lesders of this country oppose
the employment of women on the
thet employers will hire them solely on
thegn_-ddmy,thtulq'wiﬂhe
-nh'yud that through their fail-
re to organize they will not continue
thp:m!drmlhﬂnehmmm
of lsbor serviee whieh the unioms lhave
advanced 5o greatly in recent vears.

w-pr-u-nn.

: hlugholthtagnpmll-hlmn
satisfactorily met. The Government luid
 down the rule that wherever & woman
was employed uwpon work previously done
-by a skilled man she should have the
gkilled man's rate of pay. It alsa ruled
.that any woman employed on piece work
shonld have the rate of the man, and that
wumen doing work na! repurded as skilled
and ewployed at a day rate, that is so

mueh per hour, shoukl receive two-thirds®

the man’s rate, beesuse it was found that
in the ordinary run of labor it was neces-
sary to replace two men with three
womer,

Sir Stephenson in reply to a guestion
relating to the orgamization of the women
munitions workers saud :

“There'is a uniom 0f the trades women,
and their complaints, if they hm’.ny,'nm,
very well voiced and very firmly voiced
About 75 per cent. of the munitions work-
ers are organized.”

'G. H. Baillie, technical expert of the
Pritish mission, gave some interesting
hg-u:lﬂrelahwtot!wpm'mm
playing in Edglands programme of mu-
nitions T He said:

“Our women have dome far more than

" anybody in Elghnd exndcted would be

WOTK.

possible. They are engaged on laboring
work in every industry, even under the
bad eonditions one finds in sted works
and blast furnaces. We have them even
on such unlikely work as shipbuilding,
both sashore and afloat.

“Qur shells, fuses and grenades are al-
most entirely made by women. We have
one establisionent in which 94 per cent.
of the bands are women, and in the
machine shop of that plant there is hardly
a man to be seen. In general in that class
of munitions Fork about 80 per eent. of
the hands are women. In the largest
English explosive factory there are 15000
workers, and of these 11,000 are women.

“Nowadars il any qumestion arises as
to the employmeut of a woman or an un-
skilled man, mo employer will liesitate to
employ the woman. She has been found
to-be quicker m acquiring whill and is far
better and faster than the type of man
left in the faetorics.

“The female labor supply in England
has not been extensively reevuited from
the non-working elass. It has been taken
from the non-cssential industries, the
small shops, millinery und dressmaking
establishments, homes in which the bread
winner has been ealied into the army, and
from the servant elass. The best age for

‘'women who work oi mumiilibns is the

twenties, especially between 20 and 25.
Decrease in Accidents.
“There has been u substantial decrease
in the number of indusirial aceidents as
@ result of the employivent of women. For

instanece, the operulivu of practically all
cranes at the prescnt time’is dome by

. women, who arv mnre carefnl and have

fewer aceidents,

“One factory ongaged. in piene aad
making where (wo fires have oecurred
showed rather interesting results. One

- fire oceurred where both men and women

were working. The men disappeared and
the firemen put out the fire with the help
of the women. The other fire oecurred in
a shop where only men were employed.
Those men disuppeared. The firemen
went to the women's end and the women
lmmgbi their axes and dealt with the fire”
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‘Brig.-Gen. Johnson on Teaching America to Fight

(Continued from pm-b-g mc-)

.'d-muhumd. The soldier finds
.. that be is well clad, well fed, well treated
.qﬂ&ﬂlfﬂd‘.hsmadfur,mm-
tentment besomes the rule.

He is compelled to work long and hard -

: -—qllthma&;ntﬁe“engem-
: qm_ﬂt.lmtﬂle work is mew,
aovel, _injeresting,” outdoor, ematic

“ﬂtfutheinwmue.
J¥n addition to this training,
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. eomimissioned omem preparing them-
selves for duty in eommand is- compul-
sory, but for the majority is voluntary.
hum'iamhuwthmoppmmy

English classes, and a very Jarge ‘fu
_in addition are e in gtudying

" Tt will thus be seen that thé whole ten-

) '_dencyofuﬂltaryﬁumngmmthhne
of physieal, moral and mental advance-

mnt,andthuuumquedmhntthlt
nviﬂmltm

tlm“‘"

the training period an aggregation o of
men whao, through the traihing they re-
eeived while in the ariny; will- be better
citizens, better adapted to eivil work and
ﬂntfmmﬂputonnhighnrp!lle&e
mﬁnbody

try im the world. All training teads to-
ward that unity which makes for a com-

‘mon purpose, the effeetive development of
a trained fotee for (he serviee of omur

 country and the eonsequent development

of 4 nationsl spirit as a° result-of such
serviee, in other words-—Amerieanism,
We may say, ﬂlﬂ!fﬂl,mnrn.
"tiational seliool-in ﬂwm
mﬁﬂhﬂ%uwmn'
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i-- every peuny which if Eas cost the mation

will have beenr more than répaid in ‘what
has been dose throiigh these:eamps of

. _instruction and “sehools for the intellee-

" tual, moral and phiysieal npﬁﬂ'ﬁfom- peo-

“mistaken for
mﬁﬁ“&mﬁ o




